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Library Board members are encouraged to pursue activities that will enhance their
ability to perform their duties and bring to the Library information and ideas gained from
programs and contacts, such as BCLTA Trustee Orientation Program sessions.

The Library Board will maintain active membership in the British Columbia Library
Trustees Association, and other trustee related associations at the discretion of the
Chair.

Expenses will be reimbursed as per allowances in place and administered by the City
of Cranbrook (see Appendices).

The Library Board will reimburse one trustee for expenses incurred for attendance of
the BCLA/BCLTA Annual Conference, upon confirmation of the availability of funds.

Expenses incurred by trustees for attendance of meetings, seminars, conventions and
events other than the BCLA/BCLTA Annual Conference will be reimbursed upon
approval of the Chair and confirmation of the availability of funds.

If a subsidy from another agency is available for the attendance of meetings, seminars,
conventions, conferences and other events, the Library Board shall reimburse the
trustee the difference between the subsidy and actual expenses, upon approval of the
Chair and confirmation of the availability of funds.

Expenses are not reimbursed when funds are available from other sources.

Evaluation
The Library Board shall perform an annual evaluation that may include a review of:

e the Library’s strategic plan;
e the Library Board’s activities.




